Agenda South Yellow Head Water Corporation
Annual General Meeting fiscal year 2025
Wednesday April 1, 2026
The Zoom meeting was scheduled to start at 7:30 pm but due to technical difficulties didn’t start until 7:45 pm.

The meeting was chaired by Murray Hidlebaugh. Special note: some members may not have been able to attend due to the problems with Zoom. We tried to contact everyone to let them know about the new meeting link.
Attendance: Murray Hidlebaugh, Doug Carmen, Warren Weinert, Bill Wardel, Darrick Muth, Randy Heuchert, Percy Schindel, Clint Schemenauer, Irvin Heuchert, Steve Fortowsky
Motion to approve agenda:

Moved by Steve, seconded by Doug, motion carried.
Motion to accept the minutes of last annual general meeting as posted on our web page
Moved by Percy, seconded by Warren, motion carried.
Business arising
Board of Directors recruitment- Steve has recruited additional members to serve on the board of directors. Welcome and thank you to Kimberley Willison and Darrick Muth. Jeanette Weinert will shadow Murray. We are still looking for someone to shadow Randy. This should put us in good condition moving forward.
We have also implemented a system of rotating backups kept off site of all of our files. 
Financial report- 
Presented by Murray

Review of draft notice to reader financial statement https://www.southyellowheadwatercorp.com/news 

Report: The SYWC financials reviewed by Virtus group and verified that we had a sound financial plan.   We have $91,852 in our maintenance reserve fund. This covers cost of backflow valve, curb stop valve and line repairs and major maintenance. We showed a net profit of about 10% or $3000 more than in 2024. However our expenses for repairs, fees and office were $3000 more in 2024. So we are essentially at a breakeven. That is okay since we are in a good position financially with cash on hand and short-term investments.
However, we received notice in March 2026 from SaskWater that our water rates from the City and SaskWater are going up at a rate of about 4.5% per year from 2025 to 2030. The implications of this will be outlined under new business.

Motion to accept the 2025 financial report:
 Moved by Murray, seconded by Steve, motion carried.
Motion to engage Craig Hinz, Virtus Group to provide a Notice to Reader report on our 2026 financial statements.

Moved by Murray, seconded by Percy, motion carried.


Board nominations 2026   

Board of Directors  , 2025:



     

Percy Schindel, Randy Heuchert, Steve Fortowsky, Murray Hidlebaugh, Warren            Weinert

Names to stand for 2026 Board of Directors 
Percy Schindel, Randy Heuchert, Steve Fortowsky, Murray Hidlebaugh, Warren            Weinert, Kimberley Williso, and Darrick Muth 
Motion to ratify the names to the 2026 SYWC Board of directors:

Moved by Steve, seconded by Doug, motion carried.
New business

Information from meeting with SaskWater.
SaskWater informed our board that the water rates for 2026 are increasing by 4.25% which will be $23.52/1000 plus SYWC charge of $0.60/1000 for total of $24.12 starting in the 2nd quarter this year to December 31, 2026. The current rate is $21.13/1000 and will be the charge for the 1st quarter of 2026 since we found out too late to inform the membership. The 1st quarter 2027 has a 4.27% rate increase to $24/1000 +$0.60/1000 for  a total of $$295.20/quarter.
The increases are listed at about 4.3% per year to 2030. However, we just calculated for the next two years. There are 28 systems in the Saskatoon region and all have the same rates.
Under The Sun Groweries has vacated the building on the Extreme Mining. Murray has contacted HCC Group, the owners of the property. They will cover the outstanding water bill. Approximately 3000 liters of water are flowing into the facility despite it being unoccupied. It is most likely a leak. Murray will get in touch with his contact at HCC to let them know. (It was a leaking valve that they have repaired.)
Steve will visit all of our subscribers to discuss the operation of SYWC, update the information on our membership list, and get feedback.
Steve will also investigate the possibility of having a membership BBQ this summer. Some funding may be available from SaskWater.

Motion to adjourn at 8:13 pm

Moved by Doug, seconded by Darrick, motion carried.
