South Yellow Head Water Corporation

Annual General Meeting  for 2024 Fiscal Year
Wednesday April 2, 2025
ZOOM
Attend: Irvin Heuchert, Randy Heuchert, Steve Fortowsky, Bill Wardell,  Warren Weinert,  Tammy Schuette,  Doug Carman, Murray Hidlebaugh, Percy Schindel. (Phone)
Agenda: chair for Zoom  AGM-    Murray Hidlebaugh Start time 7:30 pm.
1. Approval of Agenda :

Moved/second: Steve Fortowsky /_ Warren Weinert,   
Carried
2. Approval of minutes of last meeting (As circulated)

Moved/second: :_ Irvin Heuchert _/__ Doug Carman,
Carried

3. Business arising
None.
4.  Financial report- Murray

i.) Review of draft notice to reader financial statement (2024.  https://www.southyellowheadwatercorp.com/news 
Bill Wardell noted that the financial  report page 5 (2) identifies SYWC as a charitable organization.  We are a membership corporation as set out in our articles of incorporation. I contacted Craig Hinz and they have changed it. It doesn’t affect either the financials or the filing.

ii.) Motion to engage Craig Hinz, Virtus Group to provide a Notice to Reader report on our 2025 financial statements.

Move/Second: Steve Fortowsky /_ Warren Weinert,   
Carried

iii.) Motion to accept financial report

             Move/Second:_ Bill Wardell __/__ Steve Fortowsky 
Carried
5.  Board nominations: 2025 review- Open for election- 

Current Board , 2024:



     

Percy Schindel, Randy Heuchert, Steve Fortowsky, Murray Hidlebaugh, Warren            Weinert

Further nominations? None
Names to stand for Board of Directors?

Move/second__ Bill Wardell _/___Percy Schindel
         Carried      
6. New business

i) Board of Directors recruitment- Steve to lead. Steve noted he would put a small package together that outlines what a board member does and obligations to the membership. He will circulate information and start networking after spring work.
ii) Planning for future operations of the SYWC: currently plan to explore three options:

1. Stay the same with succession plan for the Board.
2. SYWC add a part-time staffing option to cover the work presently covered by volunteer time by Board members. This would require a increase in the management fee.
3. The Board plans to meet with a management company to discuss the implications of entering in to a contract with them to operate the system. Two that were outlined for follow-up were EPCOR and Craig Hinz Virtus Group to see what the options might be.
The plan would be to have group discussions on this with members who wanted to meet. A proposal will be prepared for the next AGM. All thoughts and suggestions welcome.
iii.)     Leaks were discussed by Randy. Tammy noted they had probably a 200 gallon per day leak that they were working on. Feedback from others was positive.
7. Adjourn/time ___8:00pm
 
   Move/Second: __ Steve Fortowsky /_ Randy Heuchertt,   
Carried

