 
SYWC Board Meeting Minutes
Sunday Mar 6, 7:30pm
 Attendance: Percy Schindel,  Randy Heuchert, Steve Fortowsky, Warren Weinert, Murray Hidlebaugh

Items:
 
A Financials: Copy attached. Randy will post on Web- Done.
 
I. Review of record from Craig as well as increase in rates.  Increase 18 cents/1000 Management: Suggest increase by $5 to $30 per quarter
  
The office expenses balance of $1,658 is made up of the following accounts and balances:
 
1. Board meetings – $950 (up from $250)
1. Office supplies – $262 (up from $0)
1. Internet & domain expenses – $26 (up from $0)
1. Training/seminars – $420 (up from $0)
 
Need to see where increases are occurring. Note $3000 drop in revenue from 2020.
 
I. Motion to increase water use rates by 18 cents/1000 and Management increase by $5 to $30 per quarter. Moved/Seconded: Steve Fortowsky/Percy Schindel   Carried.

 
B By law 
Question: Is this okay as is or does it need to state that there is only one meter allowed per curb stop? 
 
See by-law
4.5       The number of subscriberships to be issued as late-comers (Article 2, 2.1.10) shall be determined, from time to time, by the Board.  The maximum number of additional curb stops shall be determined by the Board based on capacity and intended use.
 
Any other adjustments to consider. We need to discuss whether to present this as a motion to accept all or do we need to go through in sections?
 
Decided to go with 4.5 and adjust 4.6. Randy done. 

Moved/Seconded: Steve Fortowsky/Warren Weinert to approve the By-laws as adjusted and present to the membership as a package. Provide a note to members to check them out on the web page an let us know of any concerns.    Carried

C Executive – continue.
 
D Meeting date for AGM? April 6, 2022 
Draft agenda?

Agreed. Moved/Seconded Percy Schindel/ Randy Huechert.

E Re Schultz Property
Murray phoned Jeff Monday Feb. 28. He was going to have : 	
Mathiason Valkenburg & Polishchuk 
705- 230 22nd Street East
Saskatoon, Sk S7K O8P
						306-242-1202
Contact me by Friday. Didn’t happen. Thoughts and how long does SYWC carry this?

Randy noted Don Dyck Remax (306) 221-1684 is the sellers realtor. Murray will phone Monday.

Motion: Due to delay in getting the signed transfer agreement from the owner the Board will track any extra costs related to getting the signed agreement and add that to the quarterly charges.
Moved/Seconded: Murray Hidlebaugh/   


[bookmark: _GoBack]
Agenda South Yellow Head Water Corporation Annual General Meeting 
For 2021 Fiscal Year
7:30 pm Wed. April 6, 2022
Zoom meeting
 

Attendance: 

 Agenda: chair for Zoom  AGM-    Murray Hidlebaugh Start time 7:30 pm.

1 Approval of Agenda 
i.) Move/Second:_ ___________/____________   				 

2 Approval of minutes of last meeting
i) (As circulated on Web Page) https://www.southyellowheadwatercorp.com/news  
                  Move/Second:_ ___________/____________   	 

3 Business arising
i) Notice of motion to the 2021 AGM regarding amendments to the bylaws.

4 Financial report- Murray

i. Review of audited statement (2021).  https://www.southyellowheadwatercorp.com/news 

ii. Motion to engage Craig Hinz, Virtus Group to provide a Notice to Reader report on our 2022 financial statements.

Move/Second:___/____		

iii. Motion to accept financial report
             Move/Second:__________/_________	 

5 Board nominations: 2022 review- Open for election- 

Need to discuss letting names stand and any new recruits to Board.
Current Categories, 2021:				    Elected
      President 						Percy Schindel
      Vice President 					Randy Heuchert
      Secretary 						Steve Fortowsky 
      Treasurer						Murray Hidlebaugh
       Director						Warren Weinert

Names to stand for Board of Directors?
Move/second_________						

Motion to approve executive.

Move/Second:_________/_______________		

6 New business
i) By-laws as amended: Move/Second   Randy Heuchert/ Warren Weinert  To approve the 2022 by-laws as amended from 2002. (Note policy references will need to be updated when policy manual is completed.)

ii) Meters report Randy.

iii) Notice from SaskWater re rate increases and new contract agreement.

iv) Other?

7 Adjourn _______
 
   Move/Second:_________________/________________________
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