South Yellow Head Water Corporation
Minutes Annual General Meeting
8:00pm Wednesday March 31, 2021
Meeting conducted by Zoom
Meeting chaired by:    Murray Hidlebaugh   Meeting minutes taken by:    Steve Fortowsky

[bookmark: _GoBack]Attendance: Murray Hidlebaugh, Steve Fortowsky, Bill Wardell, Randy Heuchert, Percy Schindel,    Warren Weinert, Doug Carman, Irvin Heuchert, Barry Pearson
1. Approval of Agenda
Moved Murray, seconded Steve, motion carried

2. Approval of Minutes of previous meeting, as circulated on SYWC Web Page https://www.southyellowheadwatercorp.com/news
Moved Bill, seconded Doug, motion carried

3. Business arising
i.) Checking curb stops. Randy and Steve will check all the curb stops this summer and replace marker posts as needed
ii.) Pictures of meters: The pictures are very beneficial for correcting readings and verification of water usage. We are going to ask all subscribers to provide pictures every two years.

4. Financial Report
i.) Review of Audited statement for 2020. https://www.southyellowheadwatercorp.com/news Murray presented the financial statement. HVB joined with Virtus Group, Craig Hinz is still doing the reviews. The corporation is in good condition with sufficient cash on hand to cover the mismatch between the monthly bill from Sask Water and our quarterly billing system.
a. Revenues are in excess of expenses, Craig says we are in good shape.
b. Murray asked about liability insurance for the board. Bill suggested that it is expensive and probably not necessary because of the Non Profit Corporation Act in good faith clause. 
c. Murray: There was some concern specifically about the liability incurred when replacing water meters. Should we put something in the Operations Manual. Bill: just quote the Act.
d. Discussion on moving some funds into higher interest savings account.
e. Thank you Murray for the excellent job you are doing as Treasurer.
ii.) Motion to engage Craig Hinz, Virtus Group to provide a Notice to Reader report on our 2021 financial statements. Moved by Barry, seconded by Warren, motion carried
iii.) Motion to accept the Financial Report. Moved by Murray, seconded by Steve, motion carried.

5. Board nominations. No new volunteers or nominations received. Discussion on letting names stand and the need to get some new recruits. The members of the board of directors have agreed to let their names stand for 2021.
President	Percy Schindel
Vice President	Randy Heuchert
Secretary	Steve Fortowsky
Treasurer	Murray Hidlebaugh
Director	Warren Weinert
Motion to let board of directors stand for 2021. Moved by Bill, seconded by Doug, motion carried.

6. New Business
i.) Murray has been working on the bylaws bringing them up to date. Special thanks to Yolanda for formatting  the bylaws. We will have a separate operations manual. There were also some sections that were not in agreement with the act. The updated bylaws will be posted on our web page so the membership will be able to review it for discussion and approval at the next AGM. Thank you Murray for all your work on the bylaws.
ii.) Notice of Motion to the 2021 AGM regarding amendments to the bylaws. Moved by Murray, seconded by Randy, motion carried.
iii.) Randy, the meters are getting old, and will need replacement. We should upgrade to smart meters. Bill suggested this is an administrative item for the board to consider.

7. Motion to Adjourn, 8:35pm, moved by Irvin, seconded by Percy, motion carried. 
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