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South Yellow Head Water Corporation

Minutes Annual General Meeting

April 24 2016
Floral Community Hall

www.southyellowheadwatercorp.com
Attendance: Murray Hidlebaugh, Randy Heuchert. Doug Carman, Barry Pearson, Percy Schindel, Steve  Fortowsky, Pat Lawson
Meeting called to order 15:10- Percy Chair
Approval of agenda:
Moved/Seconded: Murray / Randy



Carried
Approval of minutes of last meeting;
Moved/Seconded: Barry / Doug




Carried

Business Arising:
Handling of water billing

Murray – The last water billing was good. Recommends that every second year we should do an audit that includes taking pictures of the meters. This helps to avoid cumulative problems. Doug and Steve did the inspection and pictures in fall of 2015. These are on file at Murray’s.
Barry – Doesn’t think that we would be able to find anyone to replace Doug as meter reader that we should pay Doug for his efforts.

Murray – Anna’s spreadsheet matches perfectly. She is doing a good job.

Barry – Thinks that paying $100 / quarter would be reasonable.

Motion: The South Yellow Head Water Corporation will pay $100 per quarter for the meter reading. 
Moved/Seconded: Barry / Percy



Carried
Murray – the payment should come out of the curb stop operations fund.

Barry - Barry and Randy inspected the airport installation. Everything seemed to be legitimate. Inspected the curb boxes July 29, 2015. There were five that could not be turned. Sengers Trenching has committed to do the repairs spring, 2016. Four were plugged with dirt, Jim Smiths was wet and Klimkowitz ran over his with a mower. We will get extra spare parts from the contractor and put up new marker posts. (Done, June 2016 at a cost of $1386). 

We decided not to buy a clamp for emergency shutoff of the smaller lines.

Barry developed forms for a “delinquent account” procedure that have been reviewed by Bill.  This includes a delinquent account notice and a shut off notice. Both have been approved by the board. We issued registered letters to several delinquent account subscribers and it was effective in clearing their outstanding accounts. The notices will not be sent until the account is two months late. Myra sends out a second copy after an additional two months.

Murray – needs to meet with Myra because we are often late getting the readings to her. Perhaps for this reason it would be better to send out the notices after the account is four months late.  (This was done)
Murray – Has developed a Transfer of Water Supply Agreement to be completed when a property with a water account is sold. The new member has a copy of the membership agreement. 
Summary of new documents developed by SYWC and approved by Bill Wardell include: (see SYWC Web page)
· Delinquent Water Account Policy,
· Delinquent Account Notice, Disconnect Account Notice, 
· Transfer of Water Supply Agreement, Application for Water Service for a New Water Connection, and Subscriber Water Supply Agreement (for new applicants).

Randy – made up two manifolds.

Murray – We should take pictures of the meter at the time of transfer to the new owner.

Barry – Had a discussion with Sask Water about the number of service connections that we could support on our line. Sask Water does not guarantee the pressure supplied. Based on his calculations we have room for six more services but no more than that unless we build a booster pumping station. The final total of curb stops would be fifty six.

Persons asking for a new curb stop:

Barry has developed an application form for a new subscriber owning a property that doesn’t have an existing curb stop. See the form for complete details.

· The application, accompanied by payment of capital fees, would have to be approved by the board. 

· The owners would have to install the curb stop and service connection, and start using water within one year of the board approval
Subscriber Agreement transfers:

Murray asked if new owner taking over the old agreement have to sign off on it. Murray has been giving them a copy of the Transfer Water Supply Agreement. He ran it past Bill. If someone sells and leaves without paying we really don’t have any way of collecting. The board needs to develop a policy to ensure payment.
Reminder for Murray – He needs to meet with Myra to discuss a process for tracking delinquent accounts.

 (Done and action taken)
Financial Report presented by Murray:
Motion to accept the Financial Statement as presented. 

Moved/Seconded: Murray / Pat,  



Carried

Business Arising from the Financial Statement:

Murray – The notice to reader statement for 2015 is good. Murray went over it with Craig. There is $83,960 in cash of which $46,700 of it is in the maintenance fund.. Following the line repair the board felt that we needed to continue with the $35 per quarter maintenance charge. The board felt that it was better to accumulate funds gradually rather than having to raise funds from members during a disaster.

Delinquent accounts are at $1400, which is better than it has been in the past. Murray will meet with Myra to discuss the new system for dealing with accounts in arrears. (Done)
Water charges, Sask Water is increasing the rates by 7% May 2016. We are recommending that we increase our member charges to $14.60 per 1000 gallons to cover this increase.

Motion to increase the water rates from $13.20 to $14.60 per 1000 gallons.

Moved/Seconded: Murray / Doug


Carried 
Motion to dispense with Information Services Corporation’s requirement to have an audit or a review completed on our financial statements for 2016.

Moved:  Engage HVB Chartered Accountants Prof. Corp. to provide a Notice to Reader report on our 2016 financial statements.”
Moved/Seconded: Murray / Percy



Carried

TelPay Report:

Eight subscribers used it last billing period, and we received good reports. The last one went through really well. Information about TelPay is on our web page. Myra should let everyone know that the option is available. It costs more for mailing than for TelPay; mail costs $3.25 per bill versus TelPay at 50 cents per bill.

Capital Debt:

We had one outstanding capital account. The corporation took over the account and is charging 7% on the balance.

Registered letters:

If we are required to send out a number of registered letters we will have to develop a system to track the costs as a separate line. Barry suggested that perhaps the notices could be sent out by email instead. 

Board Nominations

Categories:




Incumbents:

      President 





Percy Schindel,

      Vice President 




Barry Pearson

      Secretary 





 

      Treasurer





Murray Hidlebaugh

       Director





Randy Heuchert

       Director





Warren Beatch

Motion to approve executive.

Moved/Seconded: Murray  / Barry




Carried 
We need to find a volunteer for the position of secretary.

Members thanked the board for the work they have put into the corporation. We are also very grateful to Steve Fortowsky for volunteering to handle the secretarial duties at the AGM when no-one else had stepped forward.

.

Motion to Adjourn: Meeting adjourned 16:15pm

Moved/Seconded: Percy / Murray. 




Carried.

